UNIVERSITY OF EXETER 


STUDENTS’ 


GUILD 


Trustee Board 


Minutes of a meeting held on Monday 27“ July 2020 
Microsoft Teams Meeting. 12.30pm — 2pm. 


Ref 


Minute 


Action 


Present: Sunday Blake (President/Chair), Penny Dinh (VP Education), 
Liv Harvey (VP Activities), Ruby Jones (VP Welfare & 
Diversity), Daisy Newbold-Harrop (Outgoing Student 
Trustee), Harry Burton (Outgoing Student Trustee), Julie 
Walkling (External Trustee), Margaret Laithwaite (External 
Trustee), Natalie Stewart (External Trustee). 


In attendance: Vic Langer (Interim Chief Executive), Rob Bending 
(Director of Finance & Resources), Nicola Carter 
(Director of Commercial Services), James Lindsay 
(Interim Director of Management Engagement), Josip 
Martincic (VP Postgraduate), Jack Watts (Former 
Student Trustee), Robert Jones (Incoming Student 
Trustee), Sumiah Elbortoukaly (Incoming Student 
Trustee), Alfie Carlisle (Incoming Student Trustee), 
Mariam Abdelkarim (Incoming Student Trustee), Lauren 
Chatfield (Executive Support & Facilities Officer — 
Minute Taker). 


Apologies: Deborah Watson (External Trustee), Kristina 
Bahmutova (Outgoing Student Trustee). 


TB-20.01 


Minutes of the Last Meeting — 29"" June 2020 and Matters Arising 
(Review of Action Log) 

To discuss & agree: 

1 amendment — Cash flow statement — Ref: 19.73 — the UoE gave us 
£152k of the block grant rather than £100k. 


Approved as a correct record. 


Notifications of Any Other Business: 
e 1xHB. 


Notifications of Any New Conflicts of Interest: 
e 1x ML (notified offline). 


Verbal 


Introductions to incoming trustees 

To discuss: 

Introductions were given to the incoming trustees to the Board. 
Agreed Received 


TB-20.02 


Heads of Terms 

To discuss: 

SB/VL provided a paper on heads of terms. Paper taken as read. Board 
members were asked for any questions and comments. 


Key points: 

e To discuss a line around commercial with UoE this PM 

e §=1 outstanding issue — clarity around all staff (including casual) or 
all permanent staff 

e Plan to have a full financial plan for September 2020 

e VLasking for Board’s approval to move forward for the ongoing 
negotiation — are people happy with the Heads of Terms? 

e Are the board happy with the constitution of the coordination 
Board? ML raised it is very UoE top heavy. Are we happy with 
the membership? VL advised we can go back and ask for an 
extra place on the membership. SB highlighted it would be 
useful to include another member of staff such as RB, alongside 
the possibility of more student representation. 

e NS queried if the pension scheme would transfer over — VL 
confirmed this. 

e RB advised there are a few issues to work through for VMS e.g. 
around gigs already booked etc. 


All in agreement with the proposed heads of terms and to continue 
negotiations with UoE. 
Agreed Received 


All 


Verbal Financial update 
To receive: 
RB gave a verbal update on finance. 
Key points: 

e RF2- expected to lose around £75k, we are slowly gaining this 
back and hope to get close to zero for unrestricted operational 
spend 

e Unrestricted cashflow is around £495k as of today 

e Set to have in excess of £300k at our end of year position, 
thanks to the University advance and the furlough scheme 
extension 

e Wecontinue to remain solvent — we can continue to pay our 
debts as they fall due 

e = This will continue to be the case for the rest of the calendar 
year — provided the UoE give us our block grant in August as 
they have in previous years 

e 1issue moving forward — statutory accounts will need to be put 
together on a going concern basis — as part of this, we have 
agreed with the auditors to push back the audit to October 
rather than September at which point we are likely to have 
more clarity following discussions with the UoE. 

Agreed Received 
TB-20.03 VP Postgraduate resignation 


To discuss: 
JL presented an item on the resignation of the current VP postgraduate. 
Paper taken as read. Board members were asked for any questions and 
comments. 


Key points: 

e JMhas handed in his resignation — we now need to decide what 
we wish to do with this role for the remainder of the year (JM 
to leave in September) 

e JLadvised that the Board may run a bi election to replace the 
role, or not to in which the duties of the officer may be spread 
across the rest of the officer team 

e SB raised it may be beneficial if we ran a bi election in October 
due to when postgraduate academic years finish 

e PD highlighted that there is scope for her to take on parts of the 
VP Postgraduate role (specifically around PGT) — would it also 
be beneficial to consider making this role part time and focus 
solely on PGR? This would work better with current PG 
students’ other commitments 


ACTION: Officer team to discuss next steps for the PG role offline and SB 
bring an update to the next Board meeting. 
Agreed Received 
TB-20.04 Byelaw ratification 
To discuss & agree: 
JL provided updated byelaws for ratification from Board. Papers taken 
as read. Board members were asked for any questions and comments. 
Key points: 
e Amendment to the student activities byelaw — which allows an 
elected officer to prevent a society from going dormant 
e Amendment to include that we can hold our governance 
meetings online as well as in person 
e Amendment for Guild Council to include the full-time officers 
and college officers — no Guild Chair required to run these 
meetings 
All in agreement to approve the amendments to the byelaws. All 
Agreed Received 
TB-20.05 Cost of living and staff increments 


To discuss & agree: 
RB provided a paper on cost of living and staff increments. Paper taken 


as read. Board members were asked for any questions and comments. 


Key points: 

e Proposal to not pay the cost of living or staff increments that 
would be due in August due mainly to affordability. 

e RB advised this might not be the case for the duration of the 
whole academic year — but we are not in a good position to pay 
this at current 

e ML-one of the options were to pay the cost of living to the 
lower paid staff — RB clarified this is O grade (up to around £21k 
annual) — ML asked if it would be possible to pay solely the cost 
of living to O grade staff (no staff increment)? ML raised it 
would be useful to gauge the UoE’s approach at the meeting 
this afternoon before making a decision 


e SB asked for trustees to discuss via e-mail offline on next steps. 
ACTION: RB to liaise with UoE regarding approving the cost of living for | RB 
O grade posts to understand whether this is an approach the University 
are taking and whether they support us taking this approach. 

ACTION: RB to seek external advice from employment lawyers regarding | RB 
approving the cost of living for O grade posts. 

ACTION: Trustees to send votes to SB offline regarding cost of living and | All 
staff increments once RB has updated Trustees with the answers to the 
above questions. 

Agreed Received 

Any Other Business 

To receive: 

e Student trustee attendance at sub-committees. HB raised that 
students have yet to nominate themselves for attendance at 
sub-committees. 

e Thanks were given to the outgoing student trustees — DNH, JW 
and HB. 

ACTION: VL/RB to discuss student trustee sub-committee attendance VL/RB 
offline. 
Agreed Received 
Date of Next Meeting — Monday 24*" August 2020 
Action Log 
Meeting Ref No. Action Action | Target date 
Date owner 
26/05/2020 RB to liaise with Andrew Connolly (UoE) regarding SUSS RB 
next steps. UPDATE 27/07/20 — In progress. 
26/05/2020 RB to bring back an update on the budget to the July RB 
Board meeting. UPDATE 27/07/20 — In progress, due to 
ongoing negotiations with the UoE, this has been 
delayed. 
29/06/2020 TB-19.70 RB to liaise with Bates Wells for legal advice on costs for RB 
society funds. UPDATE 27/07/20 — In progress. 
27/07/2020 VL/RB to discuss student trustee sub-committee VL/RB 
attendance offline. 
27/07/2020 TB-20.03 Officer team to discuss next steps for the PG role offline SB 
and bring an update to the next Board meeting. 
27/07/2020 TB-20.05 RB to liaise with UoE regarding approving the cost of RB 
living for O grade posts. 
27/07/2020 TB-20.05 RB to seek external advice from employment lawyers RB 
regarding approving the cost of living for O grade posts. 
27/07/2020 TB-20.05 Trustees to send votes to SB offline regarding cost of All 
living and staff increments. 


